
Cultivating
the Art of 
Appreciative
Leadership

Facilitated by: 

Developing Appreciative Leadership is 
important to engage people in today’s ever 
changing organizations.  Developing a positive 
orientation to leadership increases your ability to 
bring out the best in people and organizations 
while enhancing the organization’s capacity for 
innovation and productivity. This workshop 
provides a transformational approach to identify 
your individual strengths and develop your own 
personal approach to positive leadership.

Who Should Attend
  leaders who wish to amplify the inspirational side of  their leadership
  leaders who recognize that new skills are necessary in contemporary times where the   
  environment is dramatically changing, where the rules that have guided how we operate no  
  longer apply, and where the best leaders will be transparent with their intentions, having a  
  seamless link between their espoused values, actions, and behaviors.
  Human Resources and Organizational Development professionals looking for leadership  
  development approaches that increase employee engagement and organizational performance.

Testimonials:

 “ The Appreciate Leadership workshop provided tools and resources that I hadn't encountered elsewhere and that I 
  was immediately able to put to use.  The use of a discovery approach...helps participants to articulate a leadership  
  aspiration that will be both effective and personally appropriate.  The facilitators are able draw from their deep 
  backgrounds and experience to enrich the workshop with real-world examples and provide personalized guidance. ”  

   - G. J., Director
Many more testimonials available at www.positivetalentstrategies.com 

Workshop Dates: May 25, 26, 27, 2010   
Day 1: 1:00 p.m. – 5:00 p.m.
Day 2: 8:30 a.m. – 4:30 p.m.
Day 3: 8:30 a.m. – 12:30 p.m.

Where: Orange County, California 
Ayers Hotel & Suites, 325 Bristol Street
Costa Mesa, CA  92626
Phone:  714-429-9372

Cost:  $590 per participant
Includes snacks, continental breakfast on Thursday 
and Friday, and lunch on Thursday. Parking is free.

Register Today: 
www.positivetalentstrategies.com/register

Tenny Poole
Principal
Positive Talent Strategies


